
2022
ESG Report



Table of Contents

4 The 
Company

5 Our History

6 Structure

8 Mission, Vision and 
Business

9 Directors

10 Board of Directors

11 Products

12 Financial 
Soundness

13 Waste 
Management

15 Air Quality

16 Water and Wastewater 
Management

19 Natural Resources

20 Ecological Impact

24 Sustainability

25 Food Safety

26 Quality

29

30

31 Human Rights & Community Relations

32 Governance

33 Risk Management

34 Corporate Ethics

3 President's Message

E S G  R e p ort | 20 22

O c c u p ation al H ealth  an d  S afety

W ork in g  C on d ition s

27 S u p p ly C h ain  M an ag em en t



President's 
Message

S u sta in a b ility R e p ort | 2021 

José Augusto de Carvalho Junior
Chief Executive Officer

ESG Report | 2022

Prima Foods takes its responsibilities very seriously. 

While generating thousands of direct and indirect jobs, 
the company is keenly aware of its role in society and 
fosters sustainable relationships that enable the 
organization’s longevity. 

In recent years, Prima Foods has engaged in a range of 
activities to address the company’s environmental, social 
and governance responsibilities.

We believe that our good economic performance stems 
from the efforts of all our employees and business 
partners, with whom we share the vision of continued 
development in all aspects of ESG.

Our shareholders and the company’s directors are 
completely committed to this guideline.



The Company

Prima Foods is one of Brazil’s most traditional beef 
slaughterhouses. It was founded in 1949, and stands out 
for the quality of its products, ensuring our consumers’ 
full trust and recognition. Today, it continues to write its 
own history of success through ethics, innovation and 
commitment, constantly pursuing excellence in all its 
processes, products and services.

As part of our quality policy, we are responsible for 
supplying safe foods, complying with all legal standards 
and procedures, bringing about continuous 
improvement and respecting the environment.
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Our History

1949

Sociedade Industrial 
de Carnes is set up in 
the city of Araguari, 
Minas Gerais.

1970

Creation 
of the 
Mataboi 
Brand.

2008

Launch 
of the 
Di Prima 
Brand.

Purchased by 
JBJ 
Investimentos .

Change of 
corporate 
name to 
Prima Foods 
S.A.

Celebration of 
70 years of 
history!

2014 2019 2020
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We are completely 
prepared to supply the 
domestic and 
international markets.

The modern facilities of Prima Foods enable supplying 
domestic and international markets with a complete 
line of products, offering the highest degree of 
excellence in all its processes including slaughter, 
deboning, packaging, chilling, freezing and storage.

The Business comprises 3 Production Units:

Araguari, MG:
Slaughter capacity 1,200 
head/day

Santa Fé de Goiás , GO: 
Slaughter capacity 900 
head/day

Cassilândia, MS: 
Slaughter capacity 500 
head/day

1 2 3
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We have an annual slaughter 
c a pa c ity of a pproxim a tely 8 0 0 ,0 0 0  
h ea d , w e en g a g e 2,50 0  d irec t 
em ployees , a n d  w e su pply 
w h olesa le , reta il c h a in s  a n d  food  
servic e . 

W e h a ve a  w id e-ra n g e of prod u c ts  
rec og n ized  for th eir q u a lity, sold  
d om estic a lly a n d  exported  to over 
10 0  c ou n tries . O u r bra n d s a re  
M a ta boi, D i P rim a  a n d  177, th e 
la tter exported  to C h in a .

2,500+
employees

2,000+
partner cattle 

ranchers

100+
countries 

approved to sell

1,000+
clients
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Our Mission
To exceed clients ' expectations through
continuous improvement in every aspect of our
organization and processes.

Our Vision
To achieve recognition by our clients and partners
for our professionalism and operational
excellence .

Our Business

To produce high -quality beef.

Mission, Vision and 
Business
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José Augusto de Carvalho Junior
Chief Executive Officer

Antônio Marcos dos Reis
Administrative Director

Rafael Liberati
Industrial Director

Directors

Marcos Gonçalves
Sourcing Director
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Board of 
Directors

Lucas Terra Rabelo Magalhães
Chairman

Rodrigo Terra Junqueira Torres
Vice Chairman

José Augusto de Carvalho Junior
Member

Joel de Aquino
Member

Warlei Tana
Member



Tradition in quality, taste and safety

We are a traditional Brazilian slaughterhouse  
operating for over 70 years. We supply the 
highest quality beef meeting international 
standards.

Products

Cuts of the 
highest quality in 

trimming, 
tenderness and 

flavor.

Brand exclusively 
for sale to China.

A line of traditional 
cuts that are well 

presented and meet 
the demands of the 
broadest range of 

palates.
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Financial Soundness
Performance

● In  20 22, sa les  set a  n ew  rec ord  of R $ 3.8  b illion , u p  26% over th e p reviou s year, d riven  b y 
stron g  p ric es , g reater sa les  volu m e, a  w id er ran g e of exp orts , an d  m ore favorab le  
exc h an g e rates .

● Th e in tern ation al m ark et ac c ou n ted  for 65,8 % of sa les  in  th e p eriod .

Net Revenue and EBITDA   

Ásia; 53%
América; 

38%

Europa; 5%

África; 4%

R$ - Million 2022 2021 Variation (%)
Net Revenue 3.803 3.012 26%
EBITDA 335 174 93%
% EBITDA 9% 6% 52%

Internal 
Market

34%
Export

66%

2022
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Environment
Waste Management

Non -Hazardous Solid Waste

● O u r solid  w a ste  m a n a g em en t prog ra m , P G R S , is  u pd a ted  a n n u a lly 
a n d  a pproved  in  extern a l a u d its .

● B ra zilia n  g overn m en t p la tform s (M TR -F E A M , S IN IR  a n d  S IG O R ) 
en a ble  u s  to tra c e a ll solid  w a ste  prod u c ed .

● In tern a l fa c ilities  rec eive  a n d  tem pora rily store  w a ste .

● S olid  w a ste  m a teria ls  a re  d isposed  of by sa le  or d on a tion , on ly to 
en viron m en ta lly a ppropria te  c om pa n ies  u s in g  c ertified  tra n sport, 
g ivin g  priority to loc a l bu sin esses ..

● C a ttle  ru m en s g en era ted  in  ou r proc ess  g o to loc a l fa rm in g  
c om m u n ities  a s  m a n u re .
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Environment
Waste Management

Hazardous Solid Waste 

● In -h ou se prog ra m  a pproved  by en viron m en ta l a g en c ies .

● S pec ific  E n viron m en ta l E m erg en c y P la n  for c h em ic a l a n d  
h a za rd ou s su bsta n c es , in c lu d in g  period ic  d rills .

● Isola ted  a n d  sec u red  stora g e fa c ilities .

● C on tra c ts  w ith  en viron m en ta lly lic en sed  tra n sport 
c om pa n ies , in su red  for en viron m en ta l em erg en c ies .

● “E n d  to en d ” tra c ea bility u s in g  g overn m en t p la tform s.
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Environment
Air Quality

Atmospheric Emissions

● H ea t is  g en era ted  by b iom a ss-bu rn in g  boilers , exc lu sively 
ru n n in g  on  re-forested  w ood .

● B oilers  opera te  w ith  a tm osph eric  em iss ion s c on trol system s.

● Q u a rterly a n a lyses  of a tm osph eric  w a ste  g en era ted  a re  c a rried  
ou t by c om pa n ies  a c c red ited  by m eteorolog ic a l a g en c ies .

● E m iss ion s of b la c k  sm ok e from  m obile  sou rc es  a n d  d iesel-ru n  
eq u ipm en t a re  c a refu lly m on itored .
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Environment
Water and Wastewater 
Management Water Management

● U pta k e of w a ter h a s  a ll req u ired  perm its  n ec essa ry to 
fu lfill th e  c om pa n y´ s  d a ily c on su m ption  n eed s.

● A  c on tin g en c y p la n  is  reg u la rly u pd a ted .

● A n  a w a ren ess  prog ra m  for optim izin g  w a ter 
c on su m ption  in c lu d es m a ppin g  a n d  m on itorin g .

● W a ter stora g e a n d  c on su m ption  a re  p la n n ed  d a ily.

● W a ter reu se system  su pplies  tru c k  a n d  la ira g e 
w a sh in g .
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A

Environment
Water and Wastewater 
Management Water Quality

● W a ter su pplies  a re  c on sta n tly m on itored  by th e 
c om pa n y’s  spec ia lized  la bora tory.

● P eriod ic a l testin g  is  c a rried  ou t by M A P A -a pproved , IS O  
170 25-a c c red ited  la bora tories .

● C on tin u ou s tra in in g  a n d  spec ia liza tion  in  w a ter sa fety a n d  
trea tm en t en su res  en g a g em en t w ith  c u rren t sta n d a rd s 
a n d  tec h n olog ies .

● W a ter u sed  in  eq u ipm en t is  m on itored  to en su re  sa fety 
a n d  proc ess  q u a lity.
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Environment
Water and Wastewater 
Management Wastewater

● P rod u c tion  fa c ilities  h a ve th eir ow n  w a stew a ter trea tm en t 
p la n ts  – W W TP s.

● M on itorin g  of th e ph ysic a l, c h em ic a l a n d  m ic robiolog ic a l q u a lity 
of d isc h a rg ed  trea ted  w a ter is  a ssessed  by a pproved  
la bora tories .

● B iostim u la n ts a re  u sed  in  trea tm en t system s for better 
perform a n c e a n d  to protec t th e en viron m en t.

● W a stew a ter trea tm en t projec ts  red u c e th e u sa g e of n a tu ra l 
w a ter resou rc es .
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● Steam generation is based on biomass, 
u sin g  exc lu sively reforested  w ood .

● B oilers  opera te  w ith  a tm osph eric  em iss ion  
c on trol system s.

● E n erg y c on su m ption  is  optim ized  a n d  
m on itored .

Energy

Environment
N a tu ra l R esou rc es
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● Firewood used by production facilities 
c om es from  ren ew a ble  sou rc es  
(reforesta tion ), a n d  th e u se of n a tive  sou rc es  
is  proh ib ited .

● M a n u fa c tu rin g  p la n ts  a re  c ertified  by 
c om peten t a g en c ies , reg a rd in g  th e 
c on su m ption  of firew ood  a s  fu el in  boilers .
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Environment
E c olog ic a l Im p a c t

Biodiversity
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Environment
Ecological Impact

● S ta n d a rd ized  a n im a l h a n d lin g  in  th e 
s la u g h terh ou ses .

● O n g oin g  im provem en t of pen s, in  ord er to preven t 
a c c id en ts , fa lls  or s lips , a n d  to en h a n c e th e a n im a l 
c om fort.

● F req u en t tra in in g  of em ployees a n d  d rivers  w h o 
h a n d le  th e a n im a ls .

● V is its  to su pplier fa rm s in  ord er to a d d ress  a n y 
a c tion s th a t c on stitu te  a n im a l m istrea tm en t.

● M on itorin g  a n im a l w elfa re  In d ic a tors  for c on tin u ou s 
im provem en t.

Animal Welfare



Environment
Ecological Impact

● A n y fa rm s th a t a re  in volved  w ith  th e c lea rin g  of n a tive  
forests , th a t en c roa c h  u pon  in d ig en ou s la n d s or on  
en viron m en ta l preserva tion  a rea s , or th a t a ppea r on  th e 
IB A M A  bla c k list, a re  ba n n ed  a s  su ppliers .

● M a n a g em en t of, a n d  c om plia n c e w ith , a ll req u irem en ts  
follow s en viron m en ta l reg u la tion s .

● P rod u c tion  s ites  h a ve perm its , e ith er c u rren t or in  th e 
proc ess  of ren ew a l, by en viron m en ta l a g en c ies .

● L a n d  oc c u pa tion  a n d  u se , in c lu d in g  en viron m en ta l 
in terven tion s , a re  a u th orized  by g overn m en t a g en c ies .
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Environmental Footprint



Environment
Ecological Impact
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● P riority is  g iven  to sou rc in g  from  
pa c k a g in g  su ppliers  th a t possess  
en viron m en ta l c ertific a tion , provid in g  
post-u sa g e rec yc lin g .

● R everse  log istic s  polic y for pa c k a g in g  
im plem en ted  in  m a in  d om estic  
m a rk ets .

Product Life Cycle



Environment
Sustainability
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Sustainable practices throughout the entire 
production process

W e believe th a t su sta in a ble  g row th  is  th e best 
pa th  forw a rd  for th e bu sin ess , ou r c on su m er 
a n d  th e en viron m en t. W e h a ve th erefore  
d eveloped  a n  en viron m en ta l m a n a g em en t 
system  th a t reflec ts  ou r c om m itm en t to 
c om plyin g  w ith  leg is la tion  a n d  to seek in g  
c on tin u a l im provem en t of ou r proc esses . 
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Social Responsibility
Food safety

● H A C C P  p rog ram s in  p lac e at m an u fac tu rin g  p lan ts .

● S elf c on trols  are  au d ited  b y M A P A  (M in istry of 
A g ric u ltu re , L ivestoc k  an d  F ood  S u p p ly).

Product

● F ood  safety c ertific ation  a lig n ed  w ith  stan d ard s 
rec og n ized  b y G F S I (G lob al F ood  S afety In itiative).

● P rod u c t-c on tac t p ac k ag in g  p referab ly m an u fac tu red  b y 
su p p liers  w ith  in tern ation al c ertific ation  for food  safety, 
w h o u se m ateria ls  th at h ave m ig ration  test rep orts .

Primary packaging

● U p stream  an d  d ow n stream  trac eab ility in  th e p rod u c tion  
c h ain  en ab les  p rod u c t loc ation  an d  rec a ll.

Traceability and Recall
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● BRC (British Retail Consortium – A A  C ateg ory –

G lob al S tan d ard  F ood  v.7) – food  safety 

stan d ard s c reated  b y th e A ssoc iation  of B ritish  

R eta ilers

● G M P  – G ood  M an u fac tu rin g  P rac tic es

● H A C C P  – H azard  A n alys is  an d  C ritic a l C on trol 

P oin ts

● S S O P s – S an itation  S tan d ard  O p eratin g  

P roc ed u res

● F A M B R A S  – B razilian  F ed eration  of M u slim  

A ssoc iation s

● S IS B O V  – Th e B razilian  S ystem  for th e 

Id en tific ation  of B eef C attle  an d  B u ffa lo

● A s w ell as  oth er stan d ard s lin k ed  n ot on ly to 

th e M in istry of A g ric u ltu re  b u t a lso to th e 

sp ec ific  d em an d s of c u stom ers  an d  m ark ets .

P rim a  F ood s follow s best pra c tic es  a n d  
a pplies  very stric t c on trols  in  ord er to 
m on itor 10 0 % of its  prod u c tion . Th is  
en a bles  th e c om pa n y to prod u c e safe, 
top -quality foods for its  c on su m ers , a n d  
to c om ply w ith  d om estic  a n d  
in tern a tion a l leg is la tion  so a s  to sa tis fy 
th e stric test sta n d a rd s in  food  sa fety of 
th e m a rk et.

A ll th e prod u c tion  proc esses  a re  
m on itored  a n d  c ertified  by th e follow in g  
prog ra m s a n d  sta n d a rd s :

Social Responsibility
Q u a lity
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Social Responsibility
Supply Chain Management

Suppliers and Service Providers

● F air an d  eq u al treatm en t of su p p liers , reg ard less  
of s ize .

● S u p p liers  m u st c om p ly w ith  lab or an d  h ealth  
req u irem en ts  for a ll em p loyees ren d erin g  
servic es .

● O n -b oard in g  p rog ram  en su res  w ork p lac e safety, 
sp ec ific a lly ad d ress in g  eac h  ac tivity to b e 
exec u ted .

● S u itab le  c on d ition s are  p rovid ed  th rou g h ou t an y 
in d ivid u al’s  stay on  th e p rem ises .
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Social Responsibility
Supply Chain Management

Cattle Farmers

● P u rc h asin g  on ly from  estab lish m en ts  n ot 
b lac k listed  b y th e g overn m en t for h irin g  s lave or 
c h ild  lab or.

● F air an d  eq u al treatm en t of su p p liers .

● S u itab le  fac ilities  are  ava ilab le  for d rivers  w h ile  th ey 
rem ain  on  th e p rem ises  d u rin g  d isem b ark ation  of 
c attle  an d  tru c k  san itation .
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Social Responsibility
Occupational Health and Safety

Accident evaluations

● A c c id en ts  are  in vestig ated , searc h in g  for root 
c au ses  an d  d efin in g  ac tion  p lan s .

● S afety c om m ittee m eets  m on th ly, w ith  
p artic ip ation  of d irec tors , eva lu atin g  ac tion s an d  
m on itorin g  in d ic ators .

Dissemination of the Safety Culture

● S afety in stru c tion s are  p rioritized  d u rin g  th e 
on b oard in g  p rog ram  for n ew  h ires .

● S p ec ific  tra in in g  is  req u ired  for em p loyees w h o 
u n d ertak e h azard ou s ac tivities .

● A n  ac c id en t p reven tion  w eek  is  p rom oted  an n u ally in  
ord er to m ain ta in  a  h ig h  level of safety aw aren ess . 

● C on su ltan ts  len d  exp ertise  to stren g th en  safety 
c u ltu re .
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Social Responsibility
Working Conditions

Training and Education

● O n b oard in g  for n ew  em p loyees
● L ead ersh ip  p rep aration  p rog ram
● O n -th e-job  sk ills  d evelop m en t
● In d u stria l c ap ac ity-b u ild in g  c ou rses

Organizational Development

● In -h ou se rec ru itm en t p rog ram
● L ead ersh ip  a lig n m en t w ith  org an ization al g oals
● A n n u al p erform an c e assessm en t for m an ag ers  an d  

ad m in istrative  p erson n el

Rewards System

● In d u stry-stan d ard  c om p en sation  an d  b en efits
● A n n u al b on u ses for m an ag ers
● P rod u c tivity rew ard s for op eration al p erson n el
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Social Responsibility
Human Rights & Community 
Relations

Promoting a corporate culture of respect 
for diversity, and equality of opportunity

● O n g oin g  p roc ess  to sen sitize  em p loyees an d  en c ou rag e c h an g es 
in  in d ivid u al an d  c u rren t c ollec tive  b eh avior, d evelop  an  in c lu sive 
w ork p lac e, c om b at an y form  of d isc rim in ation , in c en tivize  
resp ec tfu l treatm en t an d  c om b at h arassm en t.

● R eg u lar p rog ram  to en c ou rag e th e h irin g  an d  in c orp oration  of 
sp ec ia l n eed s ap p lic an ts .

● S tron g  p erc en tag e of w om en  in  th e org an ization .

Social development initiatives in the community

● P rofess ion al c ap ac ity-b u ild in g  p rojec t a im ed  at p eop le  w ith  sp ec ia l 
n eed s.

● ‘M y F irst J ob ’ P rog ram  (in d u stria l ap p ren tic esh ip  p rog ram ).
● H irin g  of refu g ee foreig n ers  as  p art of th e B razilian  g overn m en t’s  

H u m an itarian  R esp on se P lan .



Corporate Management

● Professional management
● Board of Directors
● Advisory agencies

Governance
Business Management
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Standards, Policies and Procedures

● A  c en tra lized  d oc u m en t-m a n a g em en t 
system  th a t a llow s ea sy a c c ess  to th e 
c om pa n y’s  g u id elin es

Auditing

● A n  a n n u a l p la n  for a u d itin g  in tern a l 
proc esses

● B a la n c e sh eets  review ed  by a  first-lin e  
in d epen d en t a u d itin g  c om pa n y

Legal and Regulatory Environment Monitoring

● Th e c om pa n y h a s  in tern a l stru c tu res  to 
en a ble  it  to k eep a brea st of a n y reg u la tory or 
leg is la tive  c h a n g es th a t a ffec t th e bu sin ess .



Critical Risks

● Mapping critical processes and setting up contingency 
plans to mitigate possible situations that might impact 
the company’s activities.

● Daily records of incidents help the company avoid risk .

Governance
Risk Management
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Insurance

● P rop erty
● C on seq u en tia l L oss
● Tran sp ortation  of 

c on sig n m en ts  
● C ivil liab ility
● D &O

LGPD (Brazilian General Data Protection Law)

● S ettin g  u p proc ed u res  to protec t in d ivid u a ls ’ d a ta .



Governance
Corporate Ethics
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Corporate Conduct Guidelines

● A  period ic a lly-u pd a ted  on lin e 
d oc u m en t in  P ortu g u ese a n d  E n g lish  
a va ila ble  to a ll th e  c om pa n y’s  
em ployees a n d  extern a l a u d ien c es       

Combating Corruption

● Th e c om pa n y d oes n ot a llow  its  em ployees , 
or in d ivid u a ls  represen tin g  it , to offer, 
req u est, pa y or a c c ept bribes .

Antitrust Actions

● Th e c om pa n y’s  c om m erc ia l d ec is ion s 
a re  g rou n d ed  u pon  fa ir d ea lin g  a n d  
ju st m a rk et re la tion s .

● Th e c om pa n y d oes n ot en ter in to a n y 
k in d  of a g reem en t or u n d ersta n d in g  
w ith  c om petitors  in  ord er to fix pric es , 
to c ollu d e in  b id d in g  proc esses , to 
d istribu te  c lien ts  a m on g  th em , or to 
restric t su pply.

Approach to Conflicts of Interest

● Th e c om pa n y d oes n ot a llow  its  em ployees 
to n eg otia te  in  ord er to obta in  privileg es of 
a n y n a tu re , n eith er for th em selves  n or for 
th ird  pa rties .

Integrity Program - Compliance

● Th is  m ea n s h a vin g  proc ed u res  in  p la c e to 
a void  irreg u la rities  in  th e c om pa n y’s  
opera tion s .
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